
   

National Leaders Academy – Draft Workshop Schedule 2016/17 
 

Session Topic / subject area Deliverer / Agent Date Venue 

1 National Club Leaders Conference Various Topics Saturday October 29th Hilton Hotel, Glasgow 

2 Employing Coaches & Staff – Processes Alan Fowler Tuesday 15th November Online Webinar 

3 

Club Governance 
Alan Fowler, D&A Sports Development 
& Mike Lynch, GBSport 

Saturday 26th November 
Stage 1* 10am – 1pm 
Stage 2* 2pm – 4pm 

Caledonia House, Edinburgh Legal Status and Options 

Club Management and Structures 

4 
Strategy, Business and Operational Planning (software) 

Mike Lynch, GBSport Sunday 11th December Emirates Arena, Glasgow 
Financial Management and Planning (booking software) 

5 Marketing & Communication  Mike Lynch, GBSport Saturday 21st January Online Webinar 

6 Employment, HR & Workforce Development Mike Lynch, GBSport Saturday 11th March Emirates Arena, Glasgow 

7 Coach Development & Talent Development Darren Ritchie, scottishathletics  Saturday 22nd April Caledonia House, Edinburgh 

8 Facilities Management TBC Saturday 3rd June Venue TBC 

9 Club Leaders ‘Graduation’  August 2017 
Provisionally at National Age 
Group Championships 

     
 

The workshops above will be delivered in conjunction with the 20:20 Modernisation Project 

Please note that webinar opportunities will be available for the majority of seminars and information will be provided nearer the time. 

*Stage 1 = 2016/ 2017 Clubs & Stage 2 = 2015/ 2016 clubs 

 


