


y in place the

® Post Winnie — ‘crisis, isis?’ Juniors, ‘middle group’, seniors,

endurance

® January 2014 - 5 coaches










g structure

e to enable the

® To create a sustainable athlete recruitment and development

programme.







Junior '
40+ athletes 7

Intermediate
40+ athletes

Senior
20 athletes



vilability and

costs looked at,




*30 + athletes
*5 coaches

*25-30 athletes
*2-4 coaches

*40 - 45 athletes
*4-5 coaches

*75 - 90 athletes in 3 sessions

*6 - 8 coaches + 3 minimum
P/H’s



Coaching Delivery Summer 2016 - Monday and Friday
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* level 2/ AC under supervision

Under 13 and above

() ® coaching team of 5 + coaches responsible for delivery

e



Coach Education * Coaching Assistant - 2 year Rolling Programme
* Athletics Coach - 4 newly qualified, one awaiting assessment
Leading Athletics — Delivered Annually

Coach * Needs based plan written
Development * National Coach Development Programme — plan for course
delivery on Island

Reward! * Free kit, support for attending Conference. No charge for
Coach Ed or CPD.

Planning Encourage personal development if and when appropriate.

* Always trying to be one step ahead of the game when it
comes to recruiting, retaining and rewarding



Winter training much simpler to plan than summer! Still some gaps but the club is

working hard to overcome these challenges.

We are still working towards the ‘ideal’ scenario.




‘help chaperone

'rripsL.

® Cost — Significc_m’r'rlse =C peting on mainland Scotland. An
Aberdeen ‘down and back’ trip - £80-£90. ND or Age Groups £200!! That’s

just travel and accommodation! The Club support trips financially depending

on a number of factors.




competition and,

Become the ‘C are different! Positive image within the )

community

Cope with the demand — Waiting list, Induction, Volunteers and Coaching staff,
CTO!

Continual review and adjustment....







