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Paying for
Services

Employment v Self-Employment
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Introduction

Options Available

Employment

Self-Employment

Recommendations

What We Will Cover
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Why It
Matters

PAYING FOR SERVICES

GBSport
Copyright GBSport 2015

Why It Matters

Club’s Responsibility

Must have Documentation

Impact on Obligations

Impact on Worker Rights

Impact on Tax and NI

When Club Pays
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Club cannot pass 

obligation to 

declare tax to the 

worker

Club Paying Worker

GBSport
Copyright GBSport 2015

Options
Available

PAYING FOR SERVICES
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GBSport
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ALL Workers 

have a STATUS

Options Available

GBSport
Copyright GBSport 2015

Employment

Self-Employment

Casual Worker

Volunteer

Limited Company

What Status?

Options Available
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Minimal Worker Obligations

No Additional Tax

Minimal Admin

Easy to Terminate

Flexible Hourly requirement

Club Ideal?

Options Available

GBSport
Copyright GBSport 2015

Club can’t just 

declare someone 

self-employed –

MUST prove they 

pass guidelines

Club Paying Self-Employed Worker
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GBSport
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Employment

PAYING FOR SERVICES

GBSport
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Employment

No Legal Definition

Mutuality of Obligation

No Substitution

Control with Employer

No Financial Risk for Employee

What is Employment?
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Contract of Service

Defined Hours

Employment Rights

Club is unpaid tax collector

Obligations

Employment

GBSport
Copyright GBSport 2015

High level of control

Clearly defined obligations

HMRC approval

HMRC ‘help’

Advantages

Employment
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Employment Rights

Difficult to Terminate - Tribunals

Administration

Employers’ NI

Compliance Checks

Disadvantages

Employment

GBSport
Copyright GBSport 2015

Payroll

Employers’ NI

Wage Slip

National Minimum Wage

Employers’ Liability Cover

Requirements

Employment
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Holiday and Sick Pay

Written Statement of Employment

Disciplinary Procedures

Grievance Procedures

Behavioural Policies

Requirements

Employment

GBSport
Copyright GBSport 2015

Self
Employment

PAYING FOR SERVICES
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GBSport
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Self-Employment

No Legal Definition

Supply of services

Contract FOR 

Services

Definition

GBSport
Copyright GBSport 2015

No Employment Rights

Easy Termination

Minimal Paperwork

Flexible Hours

No Additional Costs

Advantages

Self-Employment
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GBSport
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Less control

Strict guidelines

Proof required

Contract required

No Security

Disadvantages

Self-Employment

GBSport
Copyright GBSport 2015

Declaration 

Pass guidelines

Work to guidelines

Have written proof

Pay ONLY on invoice

Requirements

Self-Employment
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Declaration?

GBSport
Copyright GBSport 2015

I am self-employed

I am responsible for 

own tax and NI

I will inform you if 

my status changes

Declaration

Self-Employment
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Valid Invoice?

GBSport
Copyright GBSport 2015

The word INVOICE

Details of SERVICES & amounts

Client name & address

Worker name & address

UNIQUE invoice number

Valid Invoice

Self-Employment
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Guidelines?

GBSport
Copyright GBSport 2015

Substitution

Control

Financial Risk

Must Pass ONE of

Self-Employment
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Anonymous series of questions

THREE sections

Must pass ONE section

HMRC BOUND BY RESULTS

ESI Software

Self-Employment
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ESI Website Guidance Nov 2015

You can rely on the ESI outcome as evidence of a worker's status for tax/NICs/VAT 
purposes if both of the following apply:

1) your answers to the ESI questions accurately reflect the terms and conditions under 
which the worker provides their services

2) the ESI has been completed by an engager or their authorised representative (if the 
tool has been completed by or on behalf of a worker the result is only indicative)

However, you should download and print or save the PDF bearing the 14 digit ESI 
reference number from the summary of outcome screen. 

If the worker’s employment status is questioned 
in the future, HMRC will only be bound by the 

ESI outcome if this document can be produced.

GBSport
Copyright GBSport 2015

Substitution?
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Substitution

“Ability to send 

someone else

to do the work”

Self-Employment

GBSport
Copyright GBSport 2015

Contractually Obliged?

Contractual Right?

Has It Happened?

Substitution

Self-Employment
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GBSport
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Club MUST print 

off the PDF version 

of the result as 

PROOF if they wish 

to rely on result

If ESI states worker is self-employed
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The Coach will be 

entitled to appoint a 

substitute Coach to 

deliver any element 

of the contracted 

services, so long as 

the substitute Coach 

is a suitably qualified 

Coach...

...and is approved by 

the Client (approval 

not to be withheld 

unreasonably)

C
O

N
T

R
A

C
T

GBSport
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Coach finds substitute

Coach invoices club for work

Invoice names substitute

Club pays Coach NOT substitute

Coach pays substitute

Substitution in Sport

Self-Employment
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GBSport
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HMRC may check 

to see if the 

worker has ever 

substituted

Club Relying on Substitution

GBSport
Copyright GBSport 2015

Control?
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GBSport
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Told when and where?

Told what work to do?

Told HOW to carry out work?

Skilled person required?

Control of the Work

Self-Employment

GBSport
Copyright GBSport 2015

Contract states OWNERSHIP

Coach decides when/where

Coach decides content

Coach can vary day/time

Control in Sport

Self-Employment
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Financial Risk?

GBSport
Copyright GBSport 2015

“If the engager provides any 

necessary equipment this fact 

will point towards the 

existence of a contract of 

employment”

Financial Risk

Self-Employment
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GBSport
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“If the worker is required to provide 

any major item of equipment that is 

fundamental to the work, this fact 

will be a strong pointer towards self-

employment”

Financial Risk

Self-Employment

GBSport
Copyright GBSport 2015

Supplies own “tools of trade”?

Pays for “major items”?

Financially responsible for 

unsatisfactory work?

Financial Risk

Self-Employment
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Coach supplies own equipment

Coach pays fee to club

for use of facility/access to 

members

Coach paid if work satisfactory

Financial Risk in Sport

Self-Employment

GBSport
Copyright GBSport 2015

Don’t Pass Any?
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GBSport
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Use ESI software

Print/save ESI PDF as PROOF

Ensure contract matches ESI

Issue contract to worker

Monitor relationship

Recommendation

Self-Employment
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PAYING FOR SERVICES

Support
Options

HELPLINE

01316 

188871



Scottish Athletics Club Leaders Conference October 2015

Paying For Services Session Handout 27

ONLINE TRAINING


