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Club Values

e Be All You Can Be
e Garscube 24/7
e Performance Excellence

* |nnovative
 Value the Vest
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Celebrating Success

 Reward + Recognition

* Social Media Profiles

* Attendance Management
* Triple Impact Athletes

— Improve yourself
— Improve your team mates
— Improve the club
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Barcoding

* Three Key Areas:
- Barcode scanning for attendance
- Race timing and results
- Spreadsheet generation

— Attendance Management, 2016 Initiative
— Race Timing and Results, 2016 Initiative
— Athlete Performance, 2017 Initiative
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Summary

* Benefits
— Track, monitor and analyse attendance at training

— Reward and incentivise attendance on a quarterly
basis

— Map or link attendance to race performance

* Disadvantages
— Athletes forget to bring barcodes
— Back-up Sign in sheet
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Future Plans

e Social media profiles of former members to
celebrate their success

* Club wide roll out of bar coding
— Junior attendance management spreadsheets

— Juniors scanned to generate pack lists on the
night for each coach

* Introduction of wrist straps
— Easier to wear when running
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