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Greenock Glenpark Harriers

Developing an Action Plan

Our ‘Action Plan’ was taken straight from scottishathletics legacy goals, i.e. improve
performance and increase participation. We split the plan into the following sections:
Team participation, Individual participation, Improving Participation, Increasing
Volunteers, Improving communications, fundraising and club social events. All
targets were set using SMART principles.

Positive signs so far:

e Membership levels setting new records at Greenock Glenpark Harriers

e Record participation by females at Renfrewshire XC

e Record female membership

e Record participation at recent club championship race (50% increase)

e A copy of our club targets document can be found in the scottishathletics toolkit

http://glenparkharriers.webs.com/




